
To continue connecting 
and engaging with people 
in a meaningful way, we 
need to better understand 
attitudes, experiences and 
viewpoints; know what 
stops people from acting; 
and learn what drives 
them to make and embed 
change in their lives. 

The Committee on Climate Change has 
stated that a national engagement strategy 
is needed to ensure that the public are fully 
empowered to contribute effectively. The 
IPPR recommended the development of 
national sustainability Hubs with information 
on government policy and funding, but their 
climate lead, Dr Luke Murphy has conceded 
that their original recommendation of it 
being manned by civil servants may (based 

on more recent research) not be as effective 
as the peer to peer community sustainability 
support Hubs we are piloting. 

The Tony Blair Institute (TBI) has recently 
completed research where they are 
highlighting the need for government 
sustainability coms and outreach activities 
to be tailored to allow the public sector to 
more effectively engage different groups 
and demographics of the public around Net 
Zero and sustainable living. Mike Thompson 
of the TBI has suggested that the research 
we will be conducting should provide exactly 
the data that civil servants and ministers 
need. Greener & Cleaner has developed the 
ideas and infrastructure to carry out research 
and create an evidence-based Blueprint 
and separate Behavioural Science Research 
Report published with Imperial that will help 
create a national engagement strategy that 
works for people from all backgrounds and 
demographics.



Our Delivery Model: 
The Greener & Cleaner Hub

We empower people to make changes in 
their lives and inspire others around them to 
do the same. Through all our projects and 
activities around normalising and empowering 
the public with sustainability knowledge and 
skills, we weave four interconnected themes:

1.   Community empowerment,     
      connection and collaboration
2.   Intersectional diversity and inclusivity 
3.   Physical and mental health and   
      wellbeing
4.   Reduced cost of living

Most of our work is centred around the 
Greener & Cleaner Hub (our community 
sustainability support Hub pilot in The Glades, 
Bromley). The Hub provides drop-in advice to 
the public, a ‘Library of Things’, and a base 
for free workshops and other activities (as 
well as the base for our behavioural science 
research across Bromley and Lewisham). 
Some people come to the shopping centre 
specifically to visit the Hub, and others pop in 
as they pass by. Visitors generally come from 
Bromley, Lewisham. Greenwich and Croydon 
boroughs.



The Hub is a one-stop shop that 
covers all areas of sustainability. 
Situated in a prominent space in a 
mainstream shopping centre with a 
high footfall and diverse shoppers, 
the Hub is directly available and 
accessible to a wide audience. 

“For me this [the Hub] is part of the future of 
high streets… It’s for people to come together 
and meet their needs: to mend, to repair, 
to grow, to share, to belong. I think it will 
take off and spill out onto our high streets 
and neighbourhoods everywhere.” Rebecca 
Trevalyan, Co-Founder of Library of Things

Being in a mainstream shopping centre 
normalises and popularises sustainable living, and 
means people don’t have to go out of their way 
to find it. Other examples of sustainability hubs 
tend to be in libraries, civic centres, churches, 
dead areas of high streets or mostly derelict 
malls, so only attract those already engaged 
and actively seeking information. The Greener & 
Cleaner Hub is also decorated and furnished to 
a high standard, so is an inspiring and desirable 
space to spend time. 

Information & inspiration

The Hub is a rich source of information, 
advice and guidance. Our staff and 
volunteers are local community minded 
people who are trained in Carbon Literacy 
and safeguarding. The Hub is home to 
books, displays and real life examples of 
sustainable living products, crafts, skills 
and hobbies. Through our online platforms 
we empower the community to swap 
knowledge and ideas, and also to engage 
in public consultations and local lobbying.  

Training & upskilling

We facilitate workshops that equip 
people with skills for sustainability, like 
sewing, puncture repairs and gardening. 

Via the Hub 
we provide: 

Greener & Cleaner Sustainability For All Project Launch video

https://www.youtube.com/watch?v=s6VT8paw1Gc


Library of Things and & 
circular economy

We host a Library of Things at the Greener 
& Cleaner Hub. The Library is home to tools 
and equipment that people can hire instead 
of buying. We also facilitate events like 
clothes swaps and host online groups for 
people to borrow things like party sets from 
other people locally. 

“We had never heard of the Library of 
Things until we saw it walking by the 
Hub, its brilliant!! We have used the 
projector for movie nights and have our 
eye on borrowing the ice cream maker 
and the Hub’s own vintage tea set for a 
party soon” Florenzia Rabato

Community connections
We build partnerships with community 
groups as a means to engaging a diverse 
audience, for example workshops with 
Bromley Y (a mental health charity for 
children and young people), with local 
elderly deaf residents through ‘Deaf+’, with 
CASPA (a charity organising social events 
for families with children with autism), with 
local mosque and church groups, also also 
with Foodbanks and others.

“I found the Hub through a talk they did 
for our Deaf Plus group round the corner. 
I really like having somewhere to go 
during my quiet weekdays. I like chatting 
and sharing my crafting skills with others 
who also like to knit, crochet and sew. It’s 
very sociable and I can help new people 
get started.” Margaret Deal

We are also able to flex the time of our 
volunteers and use of our space to help with 
new social issues or groups. For example we 
worked hard to create and deliver thousands 
of reusable face masks out of recycled 
fabrics for numerous foodbanks during 
the height of the pandemic. We are also 
able to support new additions to the local 
community in terms of setting up a weekly 
social for Ukranian refugees, where we can 
also support with recycling advice, clothes 
swaps and more. In addition to this we are 
providing paid work and also volunteering 
opportunities to our new arrivals where we 
can.

“I arrived a few months ago and am so 
happy to be able to support my girls and 
my new community. with my job in the 
Greener and Cleaner team.” 
Natali Poborska 



“I feel so happy seeing my friends here at the Hub and helping when I can”  
Olga Parashchuk 

“Local Ukranian Refugees have been given a space to meet and learn more about 
local sustainability tips and projects. A clothes swap is planned, some of them have 
led workshops on mending / craft skills and some have taken paid work with the Hub 
also.” Charlotte English (Hub Assistant)

We also run the Bromley Environment Network which exists to support Bromley community 
groups to share information about local eco projects, public consultations and risks/
opportunities for local green spaces, renewables, waste, biodiversity and more. It is open to 
the full range of community groups and charities, especially embracing those who do not have 
a focus on sustainability, and enables communication and collaboration on sustainability and 
biodiversity between a broad range of groups.

Children & young people
We have a specific priority to work 
with children and young people, and 
our Lottery-funded Youth Outreach 
Programme works with schools and 
youth groups in South East London. Our 
flagship sustainable fashion project is 
being rolled out to secondary schools in 
autumn 2022. 

“I love having somewhere I can bring 
my kids to play while I find out a bit 
more about some easy changes I 
can make at home which will save 
us money and leave them a better 
future. I really appreciate all the free 
kids activities on offer there daily and 
the free crafting workshops put on 
especially to help parents out during 
the holidays.” Pavlina Bex

‘I’ve felt quite isolated as a new 
mum and this place has given me 
somewhere to go and chat.’ Annon



Our research & evidence model: 
‘Behavioural Science for the Win’ 
The Hub is our base for action research and a 
place to trial different engagement methods. 
We use engagement and evaluation data to 
learn about what works, and how to connect 
with people who have different starting 
points, viewpoints and backgrounds. This 
research-based and reflective approach has 
evolved into a ground-breaking behavioural 
and neuroscience research project. 

It is designed to counteract the problematic 
piecemeal and short-term nature of 
the majority of research carried out by 
academics, charities and the public sector 
so far (which has resulted from low levels of 
funding to date).

The defining features of our research 
programme are: 

•	 Groundbreakingly, the research 
encompasses ALL seven areas of 
sustainability: energy, clean transport/
travel and air quality, waste reduction, 
green finance, biodiversity, food, 
and finally  buildings/planning/built 
environment. This gives us the best 
chance of finding ways into sustainability 
for as many people as possible and 
ensure knowledge and action isn’t siloed. 

•	 Groundbreakingly, the research is 
conducted with intersectionality in mind, 
so we are looking at all demographics 
and protected characteristics, but also 
looking at the effects of intersectionality 
(re ethnicity, socioeconomic status and 
age). 

•	 It will highlight how the co-benefits of 
sustainable living can be used to engage 
different groups and demographics, 
including mental and physical health, 
how it can help reduce household costs 
and how it can improve local areas 

and strengthen community spirit and 
collaboration.

•	 Groundbreakingly, it is longitudinal over 
three years, so includes multiple data 
collection and observation points. It 
allows us to follow up, not just at the 
end of an event or series of events, but 
also 6, 12, 18 months later to see what 
changes people actually made to their 
lives/habits and what were the blockers 
and facilitators to those changes (or lack 
thereof). 

•	 It is supported by partnership with a wide 
range of local and national charities, 
community groups and academics, which 
means we are ideally placed to apply 
academic findings to real life activity.

•	 It will lead to a Hub ‘Blueprint’ for the UK 
and a holistic, thorough and incredibly 
useful Behavioural Science Research 
Report that we will publish with Imperial 
College London, and which will be peer 
reviewed. It will be disseminated openly 
to benefit all coms, membership/outreach 
and strategy teams from community 
groups, charities, NGOs and other third 
sector organisations, as well as the Public 



Sector. As a result civil servants (and third 
sector teams) will be able to tailor their 
coms and outreach activities to ensure 
that those they already reach can much 
more actively (rather than passively) 
engage with sustainability and, 

•	 perhaps even more importantly, that they 
can reach and actively engage with new 
groups and demographics. Driving active 
engagement and cultural change for 
millions across the UK via local support 
Hubs and national coms tailoring. 

This work has received endorsement and 
support from Dr Richard Carmichael of 
Imperial College (Advisor to the Committee 
for Climate Change, BEIS & the Cabinet 
Office on behavioural science and public 
engagement with sustainable living), Dr Kris 
De Meyer (Neuroscience expert at UCL), 
Professor Colin Strong (Head of Behavioural 
Science at IPSOS) and others from the third 
sector, public sector and academia. They are 
ready to work collaboratively to support and 
advise our research process. 

Our research team has created the following 
two essential documents to prepare for 
Stage 2 (final 2.5years) of this project:

Literature Review 
Document covering:

•	 What works in community engagement 
with low-carbon living initiatives/actions.

•	 Which groups/demographics are 
participating in which activities?

•	 Evidence gaps that GCBB could address 
by leveraging the bricks-and-mortar hub.

•	 Initial analysis of data on the Bromley & 
Lewisham community

Data Collection Plan 
covering: 

What, where and how data could be gathered 
through which hub/GCBB activities and 

resources to: track impact; inform activities 
at the hub; better understand the community 
engagement/participation journey and 
inclusion; address evidence gaps. Includes 
an initial analysis of data on the Bromley & 
Lewisham communities.

“As a young researcher and climate 
psychologist, it has been an absolute 
pleasure to use my skills in a setting that 
allows for real and actionable change 
to happen in people’s lives as well as 
wider society. The climate crisis is the 
biggest challenge of my generation, 
and community-driven action is key to 
building a safer future for our children. 
Commutation can be a barrier or an 
empowering tool, which is why it’s crucial 
to look at how to use it more effectively, 
targeting a range of demographics so 
that no one gets left behind in our shift 
towards a sustainable society.” Jessica 
Kleczka, Stage1 research team.

Diversity & Inclusion Research Video

https://www.youtube.com/watch?v=oMA85fcierc&t=3s


The Ask.
To date we have secured significant funding 
(over £700,000) from various sources 
including The National Lottery, BEIS, 
individual giving, in-kind and pro-bono 
support. This has enabled us to launch the 
Hub and make a tangible difference at a 
local level.

We are now seeking funding to sustain 
and embed the Hub, develop the research 
programme, and share the results nationally 
between now and 2025. We are seeking a 
total of £1,425,000 over 2.5 years.

Budget line Total cost over 2.5 years

Day-to-day running of the Hub (x 8 roles) £483,000

Hub marketing and outreach programmes (x 7 roles) £294,000

Research, data, evaluation, blueprint modelling & reporting (x5 roles) £237,500

Finance, fundraising and governance (x 4 roles) £88,000

CEO Partnerships, Funder Support and Development work; and 
CSO Strategy, Governance and Data Insights work (x2 roles, 50% 
discounted day rate)

£227,500

Senior Leadership Team oversight of remaining areas of activity 
(CMO, COO, CegO: x3 roles, 50% discounted day rate)

£97,500

Insurance, utilities, health & safety £42,500

TOTAL over 2.5 years £1,470,000 (490,000 x3)



On a local level, your 
support and investment 
will enable us to:

•	 Work with tens of thousands of people 
supporting them to live more sustainable 
lives and to support their families and 
communities to do the same. 

•	 Encourage and support community social 
action through a connected network of 
individuals, community groups, schools 
and local government.

•	 Continue to test and assess the impact of 
different coms, events and activities, with 
a focus on inclusivity and diversity.  

On a national level your 
support and investment 
will enable us to: 

•	 Consolidate our model and create a 
’Blueprint’, openly published, that will 
explain how to develop and open a Hub, 
operate effectively, and impactfully 
engage all demographics. 

•	 Catalyse the roll out of community 
sustainability support Hubs across UK 
shopping centres (and potentially other 
popular, high footfall locations), giving 
inclusive and accessible mainstream 
support to all.

•	 Produce a peer-reviewed, behavioural 
science research report with Imperial 
College London with the working title 
‘Accessibility and Inclusion for Sustainable 
Living’.  

•	 Enable thousands of Third & Public 
Sector teams to reach millions across 
the UK in groups anddemographics 
previously excluded from the sustainable 
living conversation (due to to the lack 

of outreach tailoring). They will be 
able to highlight relevant and practical   
sustainability information and actions as 
well as key co-benefits to cost of living, 
wellbeing, and community.

•	 Empower organisations to make bids, 
based on our inclusivity research, for 
funding of sustainability engagement 
activities that will genuinely normalise and 
popularise sustainable living for all. 

The outcomes will be: 

•	 More people from all demographics, with 
the skills, knowledge and motivation to 
actively make impactful changes to their 
lives in support of sustainability.

•	 Through living more sustainably, people 
are better equipped to cope with 
increased costs of living as well as the air 
pollution crisis, the mental health crisis, 
the obesity, diabetes and heart disease 
crisis in the UK. 

•	 Stronger and more active community 
culture and spirit, as a result of people 
feeling supported by and collaborating 
with their local community and and also 
as a far wider range of people understand 
how the climate crisis and sustainable 
living are relevant to their families and 
feel able to be part of positive action 
to address climate change. In turn, 
communities become stronger and more 
resilient to the social and economic 
impacts of climate change.

Outcomes and outputs.



Why us? 
The significant and successful grassroots 
experience of our charity, alongside 
the energy and ambition of the G&C 
Senior Leadership with their impressive 
professional backgrounds in project design 
and delivery, risk management, research 
management and partnerships, has meant 
that we’ve had what it took to grow quickly 
and achieve big results in a relatively short 
space of time. Even more so going forward, 
as our Founder and CEO has now left her 
20 year legal career to focus on this project 
and also on ensuring that new sites and local 
partners across the UK are ready to ‘run 
with the Blueprint’ as soon as it is published. 
Our CEO has a very strong track record 
of galvanising the community, partners, 
volunteers and staff in South East London 
(as well as during her recently vacated 11 year 
role in Business Affairs, Legal & Sustainability 
at ITV). 

https://www.greenerandcleaner.co.uk/about-
us/senior-leadership-team/

A strong  management, reporting and 
governance structure is in place and the SLT 
are backed by an impressive and diverse 
group of trustees, with significant experience 
in the third sector, health, business, 
governance, finance and renewables: 

https://www.greenerandcleaner.co.uk/about-
us/senior-leadership-team/

The project is currently providing 
employment (PAYE and contracting) to over 
30 individuals from South East London for 
part time and one off work - running the Hub, 
its research, outreach and development and 
also for delivery of specific skills workshops. 
It is also providing tailored volunteering 
opportunities to many more committed 
local people. It is helping many boost their 
confidence, experience and community 
connection, by providing an appealing and 
accessible path to engage with the ‘green 
recovery’.  

https://www.greenerandcleaner.co.uk/about-us/senior-leadership-team/

https://www.greenerandcleaner.co.uk/about-us/senior-leadership-team/

https://www.greenerandcleaner.co.uk/about-us/senior-leadership-team/

https://www.greenerandcleaner.co.uk/about-us/senior-leadership-team/



“The Hub has allowed me to take 
on a tailored volunteer role to gain 
the skills and experience I need to 
help me secure my first full time job 
when I leave university in a year or 
so. The Carbon Literacy training was 
brilliant too!” Beth, Student, Exeter 
University

We are an intelligent, compassionate and 
dedicated team of staff and volunteers. Our 
fantastic team of paid and unpaid individuals, 
passionate about making a real difference 
locally and for the whole of the UK, means 
that we are exceptionally well placed to 
deliver this project efficiently, creatively 
and with complete commitment to making 
sustainable living accessible and appealing 
to ALL. The swift recruitment and training of 
numerous dedicated volunteers from a range 
of backgrounds has impressed the council 
and our other local partners who have also 
started directing people to our volunteering 
opportunities.

It is clear from the increasing engagement 
of the public with the Hub and feedback 
we have received that our thoughtful and 
compassionate approach is successfully 
speaking to people who previously weren’t 
engaging with sustainability.  It is also 
building a real sense of community, as 
shown by some of the feedback we have had 
and also the increasing offers of pro bono 
workshop delivery.

“Despite my little English, I can help 
my community by volunteering with 
this charity space” Gaby Gabrielaa 

“I love having the opportunity to 
meet lots of different people and 
help get them started on their 
sustainability journey. I often bump 
into folk I’ve met through the Hub 
later in the same month! Such a 
great feeling of community and 
belonging” Angela Hulm

We have always advocated the ‘one stop 
shop approach’ in our charity, since early 
2019, and this community sustainability Hubs 
Pilot and Behavioural Science Research 
project to ensure accessibility and inclusion 
for ALL in local and national sustainable 
living communications and outreach activities 
clearly evolves out of the longstanding 
focuses of our charity, which have always 
been about:
•	 inclusive community engagement and 

strengthening;
•	 halving carbon emissions by 2030; 
•	 significantly improving biodiversity.
At Greener and Cleaner, we believe that 
every person has the power to make small 
changes that can have a big impact. Living 
more sustainably doesn’t require a complete 
change in lifestyle, and nor should it feel 
unattainable or a chore. 

You do not have to be an expert on air 
particles, or never get on an airplane again, 
or belong to a certain social group to get 
involved - this isn’t about being perfect, it’s 
about all trying to do our bit.

We value diversity and collaboration and 
work together to encourage and support 
each other to make better choices and use 
our voices, at home and in our communities, 
to protect our environmen . 



We use our collective power to protect our 
green spaces and natural habitats, and 
encourage each other to try new things, from 
vegan recipes to eco crafting ideas. 

We provide a community for people to reach 
out to to ask for help with green projects, 
and share knowledge about initiatives we’re 
working on.

We use our collective power to influence our 
local community groups, council and MPs, to 
ensure environmental issues are prioritised 
at a local and national level, protecting our 
world for the future.

We use our research and learnings to 
empower others in the third sector and 
also the public sector where possible. We 
are delivering this project to massively and 
swiftly boost the communication, diversity 
and  engagement efforts of all those 
working towards popularising and activating 
sustainable living locally and nationally.

Our Partners & 
Supporters:
Government and Local Council
Department for Business, Energy and 
Industrial Strategy (BEIS), DEFRA, Bromley 
Council’s Carbon Management Team and 
Waste Team, Property X-Change (GLA), 
Committee for Climate Change (CCC)

Research
Imperial College London Behavioral Science 
Lead, IPSOS Behavioural Science Lead, UCL 
Neuroscience Lead, Institute for Public Policy 
Research (IPPR) Climate Lead, Tony Blair 
Institute Economics Lead.

National and international environmental 

organisations
Wildlife Trust, Friends of the Earth, Living 
Streets, Global Action Plan, Urban Design 
Group

Transport
Transport for London, Living Streets, Sustrans, 
LBB Dr Bike, Lewisham Cyclists, Bromley and 
Beckenham Cyclists

Children and Young People
CASPA, Bromley Youth Strike for Climate, 
Bromley Y, 40+ primary schools, 7+ 
secondary schools and colleges, Penge Youth 
Centre, Maypole Project, Bromley Youth 
Council, Bromley YOuth Strike for Climate

Local community groups and campaigners
Friends of Parks, Climate Action Lewisham, 
Greenwich Sustainability, Mums for Lungs, 
South East London Community Energy 
(SELCE), 4+ food banks, Countryside 
Consultative Panel, 10+ churches and 
mosques

Greener & Cleaner Introduction

https://www.youtube.com/watch?v=EAYop5ckDdA

