


Introduction

Greener & Cleaner is a ground-breaking 
charity powered by a passionate and 
ambitious team of changemakers determined 
to leave the world in a better place for 
future generations. From our accessible 
community sustainability Hub based in 
a large, mainstream shopping centre, we 
equip people and organisations with skills, 
resources and inspiration to make green 
living the norm. We galvanise people 
from all walks of life, take environmental 
messages and actions to a diverse audience, 
and ultimately achieve the significant 
environmental and social impact required to 
combat climate change and the biodiversity 
crisis.

In under four years, this innovative idea has 
secured significant profile, investment and 
support. We are seeking further funding to:

1.	 Expand our accessible, community-led 
programme of activity at the Greener & 
Cleaner pilot Hub in South East London 
and better understand its impact. 

2.	 Produce a peer reviewed behavioural 
science research report (working title: 
‘Diversity and Inclusion for Sustainable 
Living’) that highlights communications 
and outreach activities that effectively 
reach and actively engage all groups and 
demographics. 

3.	 Create a blueprint that codifies our Hub 
model and research, which can be shared 
and upscaled across the UK. 



We invite you to join us on this fast-paced and transformative journey towards normalising 
sustainable living across the UK and making climate action accessible and compelling to all. 

Greener & Cleaner was established in 2019 
and became a charity in 2021. We have 
worked apace to build a thriving community 
online and now at the Hub. Our strength is 
in our ability to inspire and animate a wide 
range of people through focusing on positive 
actions and solutions that they can embed 
in their lives every day: Greener & Cleaner 
has become a dynamic network of people 
across South East London making change 
in whatever way they can, and influencing 
others to do the same.

The momentum, ambition and vision behind 
Greener & Cleaner matches the urgency 
and scale of the task in hand: our work is 
directly contributing to the UK meeting its 
responsibility to halve carbon emissions by 
2030. It responds to evidence-based calls for 
action from major research institutions and 
thought leaders. 

Our track record

Our achievements include: 
•	 Attracting an online following of 7000+ households with social media posts reaching over 

40,000 people.

•	 Launching the Greener & Cleaner Hub in March 2022 supporting over 1000 people every 
month.

•	 Profiling our work across more than 30 presentations, TV and press news features and 
podcasts.

•	 Developing a network of over 40 local and national partnerships.

•	 Recruiting 80+ active and dedicated volunteers.

•	 Securing significant funding from a diverse range of sources including BEIS, The National 
Lottery, Aviva and individual donations.

•	 Increasing turnover from £30K to £300K, enabling recruitment of 30 paid positions. 



The primary need that drives us is that the 
majority of people in the UK are concerned 
about climate change; many want to be an 
active part of halving carbon emissions by 
2030, but face barriers to doing so. 

75% of adults & 90% 
of children are worried 
about climate change! (ONS, October 
2021/ UNICEF, UK 2021) and eco anxiety 
is on the rise - but commonplace advice 
and strategies for sustainable living leave 
many feeling overwhelmed, frustrated, cynical 
or excluded from the conversation. Progress 
towards sustainability is hampered by poor 
public communication strategies, and result-
ant confusion about what action is needed on 
an individual, social and systemic level.  

“We know that the public is unsure of 
what net zero will mean in practice, what 
steps they can take, or they face barriers 
that stop them from acting” BEIS, 2021

The Committee on Climate Change has 
stated that a national engagement strategy 
is needed to ensure that the public are 
fully empowered to contribute effectively. 
The IPPR recommended the development 
of national sustainability hubs, and their 
climate lead, Dr Luke Murphy, has advised 
that taking a community-led approach 
to hub development is likely to be most 
effective. The Tony Blair Institute has recently 
highlighted the need for better tailored 
communications and outreach activities that 
will more effectively engage different groups 
and demographics around Net Zero and 
sustainable living. Mike Thompson of The 
Tony Blair Institute has specifically expressed 
his support of Greener and Cleaner, stating 
that our research will provide data that civil 
servants and ministers need to drive policy 
change.

An additional layer of need stems from 
the Cost of Living Crisis. We have the 
opportunity to break down stereotypes that 
sustainable living is expensive and primarily 
for middle class people, popularise and 

The Need. 



normalise sustainable living, and show that it 
can reduce our household bills - and that it 
has other co-benefits from improving mental 
and physical health to improving green 
spaces. 

To continue connecting 
and engaging with people 
in a meaningful way, we 
need to better understand 
attitudes, experiences and 
viewpoints; know what 
stops people from acting; 
and learn what drives 
them to make and embed 
change in their lives. 

Diversity & Inclusion Research Video

https://www.youtube.com/watch?v=oMA85fcierc&t=3s


Our Delivery Model: 
The Greener & Cleaner Hub

We empower people to make changes in their 
lives and inspire others around them to do 
the same. Most of our work is centred around 
the Greener & Cleaner Hub (our community 
sustainability support Hub pilot in The Glades 
shopping centre, Bromley). 

“For me this [the Hub] is part of the future 
of high streets… It’s for people to come 
together and meet their needs: to mend, 
to repair, to grow, to share, to belong. 
I think it will take off and spill out onto 
our high streets and neighbourhoods 
everywhere.” Rebecca Trevalyan, Co-
Founder of Library of Things

The Hub is a one-stop shop that 
covers all areas of sustainability. 
Situated in a prominent space in a 
mainstream shopping centre with a high 
footfall and diverse shoppers, the Hub 
is directly available and accessible to a 

wide audience. Being in a shopping centre 
normalises and popularises sustainable living, 
and means people don’t have to go out of 
their way to find it. The Greener & Cleaner 
Hub is also decorated and furnished to a high 
standard, so is an inspiring and desirable 
space to spend time.



Information & inspiration
The Hub is a rich source of information and 
guidance, and through our online platforms we 
empower the community to swap knowledge and 
ideas, and engage in public consultations and 
local lobbying.  

Training & upskilling
We facilitate workshops that equip people with 
skills for sustainability, like sewing, puncture 
repairs and gardening.

Library of Things and & 
circular economy
We host a Library of Things, swaps and online 
groups so that people can hire and share every-
day equipment, clothes and more. 

Community connections
We build partnerships with community groups as 
a means to engaging a diverse audience, such as 
Bromley Y (a mental health charity for children 
and young people).

We also host the Bromley Environment 
Network which exists to support 
community groups to share information 
about local eco projects, public 
consultations, risks/opportunities for 
local green spaces, renewables, waste, 
biodiversity and more.
 

Children and young 
people
We have a specific priority to work with 
children and young people, and our 
Lottery-funded Youth Outreach Programme 
works with schools and youth groups. Our 
flagship sustainable fashion project is being 
rolled out to secondary schools in autumn 
2022. 

Greener & Cleaner Sustainability For All Project Launch video

Via the Hub we provide:

https://www.youtube.com/watch?v=s6VT8paw1Gc


Our research & evidence model: 
‘Behavioural Science for the Win’ 
The Hub is our base for action research and a 
place to trial different engagement methods. 
We use engagement and evaluation data to 
learn about what works, and how to connect 
with people who have different starting 
points, viewpoints and backgrounds. This 
research-based and reflective approach has 
evolved into a ground-breaking behavioural 
and neuroscience research project. 

The project is designed to counteract the 
problematic piecemeal and short-term nature 
of the majority of research carried out by 
academics, charities and the public sector 
so far (which has resulted from low levels of 
funding to date). 

The defining features of our research 
programme are: 

•	 It encompasses all seven areas of 
sustainability: energy, clean transport/
travel and air quality, waste reduction, 
green finance, biodiversity, food, and 
buildings/planning/built environment. 

•	 It highlights how the co-benefits of 
sustainable living, such as improved 
mental health, can be used to engage 
different groups and demographics.

•	 It is conducted through the lens of 
intersectional diversity.

•	 It is longitudinal over three years.
•	 It is supported by partnership with a 

wide range of local and national charities, 
community groups and academics.

This work has received endorsement and 
support from Dr Richard Carmichael (Imperial 
College), Dr Kris De Meyer (UCL), Professor 
Colin Strong (IPSOS).

The Ask.
To date we have secured over £700,000. This 
has enabled us to launch the Hub and make a 
tangible difference at a local level.  

We are now seeking funding to sustain 
and embed the Hub, develop the research 
programme, and share the results nationally 
between now and 2025. We are seeking a 
total of £1,425,000 over 2.5 years.

Outcomes and 
outputs.
The ultimate impact of your sup-
port and investment will be that 
the UK is making significantly 
better progress towards halving 
carbon emissions by 2030. 

•	 Your support and investment will enable 
us to work locally and nationally to: 

•	 Empower tens of thousands of people to 
live more sustainable lives and inspire their 
families and communities to do the same. 

•	 Consolidate our model and create a 
’Blueprint’, openly published, that will 
explain how to develop and open an 
accessible Hub, operate effectively, and 
meaningfully engage all demographics. 
This will catalyse the roll out of community 
sustainability support Hubs across UK 
shopping centres.

•	 Produce a peer-reviewed, behavioural 



science research report with Imperial 
College London with the working title 
‘Diversity and Inclusion for Sustainable 
Living’.  

•	 Empower thousands of other 
organisations to fund and deliver tailored 
and effective sustainability engagement 
activities and comms that will genuinely 
normalise and popularise sustainable 
living for all. 

For individuals and communities, 
the outcomes of your support 
and investment will be: 

•	 More people from all demographics with 
the skills, knowledge and motivation to 
actively make impactful changes to their 
lives in support of sustainability.

•	 Through living more sustainably, people 
experience co-benefits such as being 
better equipped to cope with increased 
costs of living, feeling happier and 
healthier, and enjoying being part of a 
more connected community.

Our Partners & 
Supporters:
Government and Local Council
Department for Business, Energy and 
Industrial Strategy (BEIS), DEFRA, Bromley 
Council’s Carbon Management Team and 
Waste Team, Property X-Change (GLA), 
Committee for Climate Change (CCC)

Research
Imperial College London Behavioral Science 
Lead, IPSOS Behavioural Science Lead, UCL 
Neuroscience Lead, Institute for Public Policy 
Research (IPPR) Climate Lead, Tony Blair 
Institute Economics Lead.

National and international environmental 
organisations
Wildlife Trust, Friends of the Earth, Living 
Streets, Global Action Plan, Urban Design 
Group

Transport
Transport for London, Living Streets, Sustrans, 
LBB Dr Bike, Lewisham Cyclists, Bromley and 
Beckenham Cyclists

Children and Young People
CASPA, Bromley Youth Strike for Climate, 
Bromley Y, 40+ primary schools, 7+ 
secondary schools and colleges, Penge Youth 
Centre, Maypole Project, Bromley Youth 
Council, Bromley YOuth Strike for Climate

Local community groups and campaigners
Friends of Parks, Climate Action Lewisham, 
Greenwich Sustainability, Mums for Lungs, 
South East London Community Energy 
(SELCE), 4+ food banks, Countryside 
Consultative Panel, 10+ churches and 
mosques

Greener & Cleaner Introduction

https://www.youtube.com/watch?v=EAYop5ckDdA

